MEMO

Date: August 15, 2024

To: All Affiliates, Regions, and Members

From: Anthony Dudeck, Chair

Subject: NSW Touch Association to Undertake Independent Governance

and Operating Model Review

Background

Continuous improvement in governance and operating models is crucial for high-performing
sporting organisations. As the sector faces social, economic, technological, and political
challenges, it is vital to achieve clarity of purpose and identify the most effective governance and
operating models.

While the sporting landscape has evolved significantly in the past decade, the governance and
operating model for Touch Football in NSW has not. Therefore, to ensure the sport's future
success, the NSWTA Board has decided to conduct a comprehensive Governance and Operating
Model Review.

Review Objectives

This review will provide the board with the opportunity to ensure the organisation is ‘set up for
success’, ensuring it meets the ‘Objects of Association’ as per the NSWTA Constitution, whilst
also preparing the organisation for our next strategic planning cycle.

Additionally, the Governance and Operating Model Review directly aligns with the NSWTA
purpose statement: "To lead, unite, and empower the Touch Football community to enhance
the experience and grow our game." It also aligns with the purpose of the current NSWTA
Strategic Plan: “To provide the blueprint for how NSWTA will collaborate with purpose with
our key partners to drive the increased capability, relevance, and sustainability of the
organisation, as we drive towards 2024 - and beyond.”

The time is right to make evidence-based decisions relating to the future of

Touch Football in NSW, to do what is right for the future of the sport.
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The broad objectives of the review include the following:

1. Conduct an independent review of NSWTA’s governance and strategic capability in
delivering best practice sports governance standards for state and national sporting
organisations and to guide the thriving and sustainable future of the Association and the
sport of Touch Football in NSW.

2. Enhance the governance standards, systems, and processes of the organisation in order
to best meet the current and future needs of the Association and its member Regions and
Affiliates.

3. Examine the capability and sustainability of NSWTA’s current governance and human
resource framework to best position the Association to provide strategic direction, ensure
strategic objectives are achieved, manage risks and use resources responsibly.

4. Explore the most effective ways to financially invest in our sport.

5. Analyse opportunities for an updated, industry leading and fit-for-purpose NSWTA
Governance and Operating Model.

Review Process & Timelines

The NSWTA Governance and Operating Model Review will be conducted by McLaughlin Sports
Consultancy, supported by a skilled Review Steering Group (RSG) with input from stakeholders
across the state. The review process will include the following:

e E-surveys, interviews, and focus groups with key stakeholders, including Touch Football
administrators, players, coaches, selectors, referees, Affiliates, Regions and staff
including senior management.

e Engagement opportunities with stakeholders from November 2024 to February 2025.

The Review Steering Group, led by Anthony Dudeck, comprises experienced Touch Football
representatives from stakeholders across the state, including the following:

e Anthony Dudeck (NSWTA Board Director & Chair, NSWTA HPU Member)

o Dave Stone (Regional Executive Committee Member - Regional Director)

¢ Dean Russell (NSWTA General Manager)

o Katrina Mcllwraith (Affiliate Executive Committee Member - Secretary)

e Liz Jackson (NSWTA Board Director)

e Marc Lawrence (Affiliate Executive Committee Member - President)

e Nic Grose (NSWTA Board Director, Affiliate Executive Committee Member - President)

e Paul MacPherson (NSWTA Board Director, Affiliate Executive Committee Member -
Treasurer)

e Tony Doyle (Regional Executive Committee Member - Finance Director)

¢ Tony Trad (NSWTA Coaching Director, NSWTA HPU Chair, Regional Executive Committee
Member - Technical Director)
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Key Milestones

Project Stage Timeline

Review Steering Group Kick-off Meeting August 2024

In-depth Document Review including scope September / October 2024
Online Member Surveys November 2024
Preliminary Findings and Opportunities Paper December 2024

Review Steering Group Meeting January 2025

Stakeholder Interviews February 2025

Interview & Focus Group Sessions Findings Summary Paper | February 2025

Review Steering Group Meeting March 2025
Final Recommendations Report March 2025
Recommendations Report published Q22025

Strategic Plan Impact

As aresult of the Governance and Operating Model Review being conducted, the board has
agreed to roll over the current 2022-24 Strategic Plan for an additional 12 months until the end of
2025. This extension will allow further time to conduct a thorough review of what has been
delivered and completed in relation to our current Strategic Plan, including any lessons learned
from its implementation. Based on these results and outcomes from the Governance and
Operating Model Review, the board will initiate the process of developing a new, fit-for-purpose
2026-28 Strategic Plan.

Best regards,

ek

Anthony Dudeck
Chair,
for and on behalf of the NSWTA Board
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