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MEMO 

 
Date:  April 17, 2025 
To:  All Affiliates, Regions, and Members 
From:  Anthony Dudeck, Chair 
Subject: NSW Touch Association Governance and Operating Model Review Update 

 
In August last year, I provided an update advising that NSWTA would be undertaking a 
comprehensive Governance and Operating Model Review. A key objective of the review was to 
ensure that the organisation is ‘set up for success’, both now and into the future. 
 
The broad objectives of the review were to: 
 

1. Conduct an independent assessment of NSWTA’s governance and strategic capability in 
delivering best practice standards expected of state and national sporting organisations. 

2. Enhance our governance systems and processes to better meet the current and future 
needs of the Association, Regions, and Affiliates. 

3. Examine the capability and sustainability of NSWTA’s governance and human resource 
frameworks to strengthen strategic direction, risk management, and responsible resource 
use. This involved engaging Affiliates and Regions to better understand their needs and 
identify opportunities to deliver additional value. 

4. Explore effective strategies for investment in our sport. 
5. Analyse opportunities for a modern, fit-for-purpose governance and operating model. 

 
I am pleased to inform you that the review has now been completed. 
 
McLaughlin Sports Consultancy has delivered a comprehensive analysis of our governance and 
operational structures, informed by engagement with over 500 stakeholders through surveys, 
interviews, focus groups, and document reviews. 
 
The Review Steering Group (RSG) has worked closely with McLaughlin Sports Consultancy 
throughout the process to ensure it was robust, transparent, and inclusive. On 31 March 2025, 
the RSG finalised its evaluation and submitted a collective position statement to the NSWTA 
Board. 
 
On 10 April 2025, McLaughlin Sports Consultancy presented the Final Recommendations 
Report to the NSWTA Board. The report includes 10 evidence-based recommendations across 
five core areas: 
 

• Purpose 
• Governance Framework 
• Planning Framework Design 
• Sport Delivery Models 
• Operational Framework 
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All 10 recommendations were endorsed in-principle by the Review Steering Group, with eight 
receiving unanimous support. 
 
I’d like to sincerely thank all those who contributed to the review by participating in surveys, 
interviews, and focus groups. Your insights were invaluable in shaping the future direction of our 
organisation. 
 
Special thanks to the members of the Review Steering Group, who have given their time and 
expertise to this important process: 
 
• Dave Stone (Regional Executive Committee Member) 
• Dean Russell (NSWTA General Manager) 
• Katrina McIlwraith (Affiliate Executive Committee Member) 
• Liz Jackson (NSWTA Board Director) 
• Marc Lawrence (Affiliate Executive Committee Member) 
• Nic Grose (NSWTA Board Director, Affiliate Executive Committee Member) 
• Paul MacPherson (NSWTA Board Director, Affiliate Executive Committee Member) 
• Tony Doyle (Regional Executive Committee Member) 
• Tony Trad (NSWTA Coaching Director, HPU Chair, Regional Executive Committee Member) 
 
The NSWTA Board is now reviewing all recommendations to determine implementation priorities 
and timelines. We recognise the significant opportunity these recommendations present to 
enhance how we serve our members and develop our sport. 
 
The Board is committed to: 
 

• Carefully reviewing and prioritising the recommendations 
• Developing a clear and staged action plan 
• Ensuring all changes are introduced in a strategic and considered manner 

 
A further update will be provided in the coming weeks, outlining additional information on the 
recommendations and their associated implementation timelines. 
 
Best regards, 

 
Anthony Dudeck 

Chair, 

for and on behalf of the NSWTA Board 


