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In August 2024, I provided an update advising that the 
NSW Touch Association (NSWTA) would be undertaking 
a comprehensive Governance and Operating Model 
Review. In the 50+ year history of NSWTA, an 
independent review of this nature had never been 
conducted.

The broad objectives of the Review were to:

1.	 Conduct an independent assessment of NSWTA’s 
governance and strategic capability in delivering 
best practice standards expected of state and 
national sporting organisations.

2.	 Enhance our governance systems and processes 
to better meet the current and future needs of the 
Association, Regions, and Affiliates.

3.	 Examine the capability and sustainability of NSWTA’s 
governance and human resource frameworks to 
strengthen strategic direction, risk management, 
and responsible resource use. This involved 
engaging Affiliates and Regions to better understand 
their needs and identify opportunities to deliver 
additional value.

4.	 Explore effective strategies for investment in our 
sport.

5.	 Analyse opportunities for a modern, fit-for-purpose 
governance and operating model.

I am pleased to advise that McLaughlin Sports 
Consultancy (MSC) has completed a comprehensive 
analysis of NSWTA’s governance and operational 
structures. This work was informed by engagement 
with more than 500 stakeholders through surveys, 
interviews, focus groups, and an extensive review of key 
documents. 

Throughout the process, the Review Steering Group 
(RSG) worked closely with MSC to ensure the Review 
was robust, transparent, and inclusive.

Key documents produced by MSC between September 
2024 and March 2025 include:

•	 Preliminary Findings and Opportunities Paper

•	 Stakeholder Consultations – Findings Summary 
Paper

•	 Review Steering Group – Collective Position 
Statement

•	 Recommendations Report

On 31 March 2025, the RSG finalised its evaluation 
and submitted a collective position statement to the 
NSWTA Board. All ten recommendations were endorsed 
in principle by the RSG, with eight receiving unanimous 
support.

On 10 April 2025, MSC presented its final 
Recommendations Report to the NSWTA Board. Since 
then, the Board has endorsed all ten recommendations 
and prioritised them for implementation.

This paper provides a summary of the MSC documents. 
The full documents will be published at a later date.

Within this paper, you will find:

•	 A snapshot of MSC’s key findings

•	 The ten recommendations, accompanied by MSC’s 
rationale for each

•	 The Board’s desired outcomes and identified 
dependencies for each recommendation, which 
helped determine implementation sequencing and 
timelines

•	 The Board’s Implementation Timeline for each 
recommendation

INTRODUCTION
VIA CHAIR

INTRODUCTION
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One of the key findings of the Review is that the current 
volunteer-driven delivery model poses significant risks 
to the sustainable growth of Touch Football in NSW – 
and nationally. The Review also highlighted that NSWTA 
lacks the necessary staff resources to fully support, 
grow, and deliver success in line with the objectives of 
the NSWTA Strategic Plan. This includes the absence 
of a strategically aligned Chief Executive Officer (CEO) 
within the organisation.

To address these gaps, MSC has recommended a 
new staffing structure aligned with future growth 
and strategic priorities. Prior to determining the 
final organisational structure, the Board will work 
collaboratively with staff - including the TFA National 
People and Culture Manager - and continue shared 
services discussions with Touch Football Australia (TFA) 
and Queensland Touch Football (QTF). 

As per MSC recommendations, the Board will implement 
a fit-for-purpose staffing structure to:

•	 Deliver business-as-usual operations more 
effectively

•	 Drive implementation of Board-endorsed 
recommendations arising from this Review

•	 Support successful delivery of the NSWTA Strategic 
Plan (2025 and 2026–2032). 

A strategic, phased recruitment process will be 
implemented to attract and retain skilled staff, 
underpinned by robust communication and change 
management strategies to maintain morale and 
business continuity, and to minimise disruption 
throughout the transition period.

As part of this important period of strategic and 
operational transition, General Manager Dean Russell 
will continue with NSWTA and play an important role 
in supporting the smooth onboarding of the new CEO 
and other incoming staff. Dean’s deep understanding of 
the organisation’s operations, history, and stakeholder 
landscape will be invaluable in ensuring continuity, 
preserving institutional knowledge, and positioning the 
new leadership team for long-term success.

Thank you to everyone who contributed to the Review by 
participating in surveys, interviews, and focus groups. 
Your insights have been invaluable in shaping the future 
direction of our organisation.

Anthony Dudeck 
Chair,  
for and on behalf of the NSWTA Board

THE OUTCOMES OF THIS REVIEW WILL BE A KEY ANCHOR 
POINT FOR THE FUTURE GOVERNANCE, STRATEGIC, AND 
OPERATIONAL STRUCTURES AND ACTIVITIES OF NSWTA.

INTRODUCTION KEY FINDINGS SNAPSHOT
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1. �VOLUNTEER-DRIVEN MODEL IS 
UNSUSTAINABLE

•	 Heavy reliance on volunteers presents major risks to 
the sport’s growth.

•	 Affiliates and Regions are struggling to recruit and 
retain volunteers, leading to burnout, stagnation, and 
in some cases, a preference for smaller competitions.

•	 Assisting Affiliates with operations is a critical and 
urgent priority.

2. �STRONGER STRATEGIC 
LEADERSHIP NEEDED

•	 Affiliates report that NSWTA is not sufficiently leading 
the strategic direction of Touch Football in NSW.

•	 There is a clear call for NSWTA to “collaboratively 
lead” the sport, not just administer it.

3. �EVENT MANAGEMENT IS A NSWTA 
STRENGTH

•	 There is widespread recognition that NSWTA delivers 
strong, high-quality event management services.

4. �LACK OF REGIONAL SUPPORT
•	 Regional based Affiliates feel that NSWTA’s on-the-

ground support is minimal and primarily limited to 
Primary School Gala Days.

•	 There is a strong desire for staff to be based within 
regional areas to build stronger, more supportive 
relationships.

5. �NSWTA SERVICES ARE LARGELY 
REACTIVE

•	 While the quality of services provided is generally good, 
NSWTA is often seen as reactive rather than proactive 
in meeting the needs of Affiliates and Regions.

6. �INCREASED GOVERNMENT 
FUNDING

•	 NSWTA’s state government funding has significantly 
increased—from $60,500 in 2022/23 to $100,000 
in 2023/24—and will rise to $180,000 per annum 
across 2024/25 and 2025/26.

7. �NEED FOR A FORMAL AFFILIATE 
HEALTH CHECK PROCESS

•	 NSWTA should implement an Affiliate Health 
Check process and promote use of the Australian 
Sports Commission’s Game Plan platform to better 
tailor its support to Affiliate needs and strengthen 
governance at the local level.

8. �WIDESPREAD SUPPORT FOR 
INDIVIDUAL MEMBERSHIP (ONE 
FEE) AFFILIATION MODEL

•	 The proposed individual membership model is 
strongly supported and offers several key benefits:

	» Reduces the administrative burden on Affiliate 
volunteers.

	» Attracts unaffiliated competitions by removing 
financial barriers.

	» Maintains affordability for participants across 
the state.

	» Supports revenue growth for NSWTA if it can grow 
participation, resulting in greater reinvestment into 
the sport - particularly at the grassroots level.

9. �STRATEGIC RESPONSE TO 
EMERGING MARKET COMPETITION

•	 The growth of alternative modified Touch Football 
formats is reshaping the participation landscape 
and presents a direct challenge to Touch Football’s 
market position. 

•	 These formats often leverage commercial delivery 
models and participant-friendly rule variations that 
enhance their appeal.

•	 To remain competitive and relevant, NSWTA and TFA 
must proactively develop a strategic response that 
strengthens our value proposition, modernises our 
delivery models, and reinforces Touch Football’s position 
as the leading non-contact football option in Australia.

10. �POSITIVE OUTLOOK ON BOARD 
CHANGES

•	 Stakeholders view the recent changes to the NSWTA 
Board as a positive step and are optimistic about the 
direction the new Board will take from 2025 onwards.

KEY FINDINGS SNAPSHOT

KEY FINDINGS SNAPSHOT
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STRENGTHENING 
PARTNERSHIP  
WITH THE NRL
The partnership between Touch Football Australia (TFA) and the 
National Rugby League (NRL) will be bigger than it has ever been, 
with the NRL committing its largest-ever financial and strategic 
support for Touch Football. This expanded partnership reflects the 
stronger-than-ever alignment between the two organisations, built 
on shared goals of growing participation, strengthening grassroots 
pathways, and ensuring the long-term sustainability of Touch 
Football in Australia.

With an increased focus on collaboration at all levels, TFA and the 
NRL will work more closely than ever before to share resources, 
expand development initiatives, and enhance support at local and 
regional levels. This renewed commitment will see more investment 
in grassroots participation, junior programs, and local club 
engagement, ensuring greater opportunities for players, referees, 
and volunteers nationwide.

Newly appointed TFA Board Member, Brad Fittler expressed his 
enthusiasm for the partnership’s future, stating, “Our commitment 
to Touch Football reflects our dedication to fostering inclusive 
participation in sport. By strengthening our collaboration with TFA, 
we aim to create greater access to the game and provide more 
opportunities for communities across Australia.”

Further cementing its commitment to the sport, the NRL has publicly 
backed Touch Football’s bid for Olympic inclusion at Brisbane 2032. 
The alignment between TFA and the NRL has never been stronger, 
and this renewed investment and strategic partnership mark a 
significant milestone for the future of Touch Football.

Extract taken from the McLaughlin Sports Consultancy 
Recommendations Report.

STRENGTHENING PARTNERSHIP WITH THE NRL RECOMMENDATIONS
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McLaughlin Sports Consultancy presented ten 
evidence-based recommendations aligned with the 
Review objectives. These recommendations are 
grouped into five key focus areas, as outlined below:

RECOMMENDATION 1.1:
NSWTA – Powered by Purpose

RECOMMENDATION 2.1: 
Governance Enhancement Action Plan 

RECOMMENDATION 2.2: 
Engagement of a Company Secretary

RECOMMENDATION 3.1: 
Planning Framework Design 

RECOMMENDATION 3.2: 
Planning Framework Implementation, 
Monitoring and Reporting

RECOMMENDATION 4.1: 
Fit-for-Future-Purpose Touch Football 
Delivery Models 

RECOMMENDATION 4.2: 
One Fee Affiliation Model

RECOMMENDATION 4.3: 
Affiliate Support Program

RECOMMENDATION 5.1: 
Staff Structure

RECOMMENDATION 5.2: 
Staff Recruitment 

RECOMMENDATIONS

1 Purpose

2 Governance
Framework

3 Planning
Framework

4 Sport 
Delivery 
Models

5 Operational
Framework

RECOMMENDATIONS
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RECOMMENDATION 1.1: NSWTA – POWERED BY PURPOSE
The NSWTA Purpose Statement is: “To lead, unite, and 
empower the Touch Football community to enhance 
the experience and grow our game.” 

This purpose statement should be the anchor point 
from which NSWTA defines its strategic priorities and 
makes key strategic and operational decisions.

RATIONALE
Data collected from more than 500 stakeholders during 
the Governance and Operating Model Review clearly 
demonstrates strong agreement with the relevance of 
the current NSWTA Purpose Statement. NSWTA cannot – 
and should not – attempt to be all things to all members 
of the NSW Touch Football community. Increased clarity 
around the roles that NSWTA, Regions, Affiliates/Clubs 
(and TFA) play in achieving the purpose statement will 
be a critical enabler for Touch Football in NSW (and 
nationally) to reach its full potential.

OUTCOME
•	 Establish a clear, purpose-driven anchor to guide 

NSWTA’s decision-making and strategic alignment.

•	 The unifying purpose will reflect NSWTA’s values 
and ambitions, shaping how priorities are set and 
operational decisions are made.

•	 Incorporate this focus into the 2026–2032 Strategic 
Plan workshops to ensure organisation-wide 
consistency and a long-term strategic outlook.

DEPENDENCIES
•	 Planning Framework Design (R3.1)

RECOMMENDATION 2.1: GOVERNANCE ENHANCEMENT ACTION 
PLAN

NSWTA to develop and execute a Governance 
Enhancement Action Plan, designed to align all 
NSWTA governance standards with best practice. 

RATIONALE
As a large state sporting organisation looking to set itself 
up for future success, NSWTA should aim not only to 
achieve the level of governance maturity the Australian 
Sports Commission expects Tier 2 organisations to reach 
(i.e. an average score of 3.86 out of 4.0 across each of 
the 35 governance standards within the framework), but 
to surpass this expectation. Based on MSC’s assessment 
of NSWTA’s governance structures and systems, there is 
still work to be done in the governance space if NSWTA is 
to be considered “best practice” within the state sporting 
organisation ecosystem.

OUTCOME 
•	 Strengthen NSWTA’s governance systems and 

structures to align with national best practice, 
improve Board effectiveness, and ensure long-term 
organisational sustainability.

•	 This will be achieved through the development 
and delivery of a comprehensive Governance 
Enhancement Action Plan, including updated 
governance artefacts such as the Constitution, 
Board Charter, Codes of Conduct, Risk Framework, 
and Delegations Policy.

•	 Enhanced Board capability through education and  
evaluation processes, improved stakeholder 
engagement, and the establishment of formal 
governance systems to support sustainable future 
growth.

DEPENDENCIES
•	 Nil 1 of 22  
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RECOMMENDATION 2.2: ENGAGEMENT OF A COMPANY SECRETARY
Obtain the services of a highly skilled Company 
Secretary to assist with the execution of 
the Governance Enhancement Action Plan 
(Recommendation 2.1) and provide ongoing governance 
support as required. Note: If the NSWTA Board decides 
to remain as an incorporated association, the Board 
should appoint a Public Officer to provide this support.

RATIONALE
To enable the volunteer NSWTA Board to effectively 
and efficiently activate all recommended governance 
enhancement initiatives, a specialist human resource 
(e.g. a casual or contractor for the required number of 
hours) — a professional Company Secretary — should 
be engaged, with hours to be determined on a needs 
basis. A Company Secretary, also known as a Corporate 
Secretary, is a key administrative role within a company 
or association, acting as the chief governance specialist 
and ensuring compliance with legal and regulatory 

requirements. They help manage Board operations, 
maintain records, and provide regulatory advice, acting 
as a bridge between the Board, key stakeholders, and 
regulatory authorities.  Officially, an incorporated 
association (which NSWTA is at present) does not have a 
Company Secretary. Instead, they have a Public Officer, 
whose role is similar to that of a company secretary in a 
company, but specifically for incorporated associations. 

OUTCOME
•	 Appointment of a Company Secretary (or equivalent, 

subject to legal structure) to lead governance 
compliance, support Board operations, and 
enhance organisational accountability and strategic 
implementation.

DEPENDENCIES
Nil 

RECOMMENDATION 3.1: PLANNING FRAMEWORK DESIGN
NSWTA to work collaboratively with key stakeholders 
to co-design a comprehensive planning framework, 
including the 2026–2032 Strategic Plan and 
supporting strategies for commercial growth, 
partnerships, participation, talent pathways, facilities, 
digital systems, events, referee development, risk 
management, and annual operations plans. 

RATIONALE
A clear and coordinated planning framework is essential 
to drive alignment, accountability, and long-term success. 
By integrating strategic and operational planning across 
all core areas of the business, NSWTA will be better 
positioned to deliver on its purpose and respond proactively 
to emerging opportunities and challenges. Engaging 
stakeholders in the co-design process will also enhance 
buy-in and ensure the strategies reflect the diverse needs of 
the sport.

MSC recognises that the current national Touch Football 
governance and delivery environment — encompassing 
Touch Football Australia, NSWTA, and Queensland Touch 
Football — is more aligned than it has been in decades. 
This environment, combined with NSWTA-specific 
evidence gathered throughout the Review, has helped 
shape several recommendations. The opportunity to 
leverage this unique alignment should not be wasted.

OUTCOME
•	 Develop an overarching planning framework, 

beginning with the 2026–2032 Strategic Plan.

•	 Align the framework to Australian Sports Commission 
best practice standards to ensure a structured, 
repeatable approach to operational planning.

•	 Embed clear links between strategic priorities and 
participation, commercial, and digital outcomes, 
driving organisation-wide alignment, adaptability, and 
sustainable growth.

DEPENDENCIES
•	 One Fee Affiliation Model (R4.2)

•	 Staff Structure (R5.1)

•	 Staff Recruitment (R5.2)

RECOMMENDATIONS
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RECOMMENDATION 3.2: PLANNING FRAMEWORK 
IMPLEMENTATION, MONITORING AND REPORTING

NSWTA to ensure that suitable planning framework 
performance monitoring systems are in place to allow 
staff to quickly and accurately update and report on 
progress, identify risks, and ensure accountability. 
NSWTA should consider using a suitable digital (cloud-
based) system to manage and report on the execution 
of all elements of its planning framework.

RATIONALE
The NSWTA planning framework must not only guide 
the Board’s strategic direction over the medium term, 
but also drive the day-to-day activities of staff, from the 
CEO through to all operational roles. Staff must clearly 
understand how their work aligns with the association’s 
Strategic Plan and broader planning framework. To 
support this, staff should be able to easily update 
project status in real time, while managers and 
Directors must have ready access to this information to 
make evidence-based decisions, measure progress, and 

communicate updates effectively to stakeholders.

OUTCOME 
•	 Embed systems to support KPI tracking, performance 

accountability, and data-driven decision-making 
across NSWTA.

•	 Implement practical reporting mechanisms to 
ensure operational plans and decisions are based on 
reliable, real-time data.

•	 Establish clear KPIs linked to strategic outcomes, 
with transparency and the inclusion of key 
stakeholders guiding implementation.

DEPENDENCIES
•	 One Fee Affiliation Model (R4.2)

•	 Staff Structure (R5.1)

•	 Staff Recruitment (R5.2)

•	 Planning Framework Design (R3.1)

RECOMMENDATION 4.1: FIT-FOR-FUTURE-PURPOSE TOUCH 
FOOTBALL DELIVERY MODELS

NSWTA to establish a suite of innovative Affiliate 
business delivery models designed to assist Affiliates 
in sustainably “enhance the experience and grow our 
game.” Once potential models have been identified, 
NSWTA should develop user-friendly resources to 
support current (and future) Affiliates in effectively 
implementing their chosen model.

RATIONALE
The Review identified that the current volunteer-driven 
delivery model presents major risks to the sustainable 
growth of Touch Football in NSW (and nationally). The 
vast majority of Affiliates are governed and managed 
entirely by volunteers, who are increasingly difficult 
to recruit and retain, leading to high levels of burnout 
and operational strain. All Affiliate committee members 
interviewed discussed the significant pressures placed 
on volunteers and their families.  Many indicated that 
growth is no longer a priority due to the limitations of 
the volunteer model, with some preferring to reduce 
team numbers to ease volunteer workloads.

Professionalising the delivery model, with guidance and 
support from NSWTA, is essential to securing the future 
of the sport.

OUTCOME
•	 Undertake a comprehensive redesign of NSW 

delivery models based on geographic, demographic, 
and participation trends.

•	 Encourage innovation through data-driven models 
that support sustainable growth and retention 
across all participation segments.

•	 Develop Affiliate-responsive frameworks to support 
delivery improvements, particularly in emerging and 
growth areas.

•	 Ensure competition structures are built on principles 
of transparency, equity, and local consultation, with 
flexible delivery models tailored to regional and 
local needs.

RECOMMENDATIONS RECOMMENDATIONS
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DEPENDENCIES
•	 One Fee Affiliation Model (R4.2)

•	 Staff Structure (R5.1)

•	 Staff Recruitment (R5.2)

•	 Planning Framework Design (R3.1)

•	 Planning Framework Implementation, Monitoring 
and Reporting (R3.2)

RECOMMENDATION 4.2: ONE FEE AFFILIATION MODEL
NSWTA to implement the One Fee Affiliation Model (in 
line with QTF and TFA).

RATIONALE
Based on work done by NSWTA, the benefits of the One 
Fee Model include:

•	 Reduced workload for Affiliate volunteers: 
Affiliates will no longer be required to manage and 
transmit affiliation payments to NSWTA, freeing up 
their time and resources.

•	 A powerful tool for attracting unaffiliated 
competitions: This model eliminates the financial 
barrier for competition operators, who would no 
longer have to worry about losing money through 
affiliation. Instead, they simply need to ensure 
participants are members via the model.

•	 Increased flexibility for players: Players can 
participate in multiple Affiliates and competitions 
without paying multiple affiliation fees, enhancing 
the value proposition for them.

•	 Revenue growth and reinvestment: With growth 
comes the opportunity to increase income, which 
can then be reinvested into the sport to further its 
development.

OUTCOME
•	 The One Fee Model will reduce the administrative 

burden on volunteers, remove financial barriers to 
attracting new competitions, enhance player flexibility 
across competitions, and create opportunities for 
revenue growth and reinvestment into the sport.

DEPENDENCIES
Nil

RECOMMENDATION 4.3: AFFILIATE SUPPORT PROGRAM
NSWTA to implement a coordinated, statewide 
Affiliate Support Program designed to provide a more 
tailored approach to supporting Affiliates.

RATIONALE
To optimise the support NSWTA provides to its member 
Affiliates, NSWTA should initiate an Affiliate Health 
Check process designed to assess the capacity and 
capability of Affiliates across NSW and enable NSWTA 
to deliver a more tailored approach to supporting 
them. In MSC’s discussions with the NSW Office of 
Sport (NSWTA’s major funding partner), it was made 
clear that they are keen to see NSWTA Affiliates use 
the Australian Sports Commission’s Game Plan online 
platform on an annual basis to assess capacity and 
capability, access relevant resources, and implement 
strategies designed to strengthen their governance and 
operating models.

OUTCOME
•	 Develop a structured support program to assist 

Affiliates in enhancing governance, operations, and 
strategic effectiveness.

•	 Design the program based on Affiliate feedback and 
practical local needs to ensure delivery is targeted 
and impactful.

•	 Provide support tools, including the Affiliate 
Health Check, onboarding resources, and a support 
framework.

•	 Use the outcomes -  both at the Affiliate and 
collective levels -  from Game Plan engagement to 
strategically guide NSWTA staff in the delivery of 
tailored Affiliate support.

•	 NSWTA should also incentivise Affiliates to engage 
annually with the Game Plan platform and report 
on their progress, strengthening continuous 
improvement across the network.

RECOMMENDATIONS
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DEPENDENCIES
•	 One Fee Affiliation Model (R4.2)

•	 Staff Structure (R5.1)

•	 Staff Recruitment (R5.2)

•	 Planning Framework Design (R3.1)

•	 Planning Framework Implementation, Monitoring 
and Reporting (R3.2)

RECOMMENDATION 5.1: STAFF STRUCTURE
NSWTA to implement a fit-for-purpose staffing 
structure designed to optimally deliver business-as-
usual activities, implement NSWTA Board-endorsed 
recommendations arising from this Review, and 
effectively deliver the NSWTA Strategic Plan (2025 
and 2026-2032) – refer to Recommendation 3.1). 

RATIONALE
The Review identified that NSWTA lacks the staff 
resources needed to fully SUPPORT, GROW, and SUCCEED 
in line with the current NSWTA Strategic Plan. Gaps exist 
in commercial, marketing, pathways, digital, and coach 
development roles, along with the need for a strategically 
focused Chief Executive Officer (CEO) position. 

The recommended new staff structure addresses these 
gaps, positioning NSWTA for future success. A new 
structure is designed to drive growth in player numbers 
and revenue, offsetting the investment.  NSWTA should 
also explore shared staffing models with TFA or QTF 
and maximise benefits from TFA’s national resources 
and the TFA–NRL partnership. It is recommended that 
recruitment for all new roles be staged to ensure that 
business-as-usual activities are not unduly disrupted 
during the restructure, and that increasing commercial 
revenue remains an immediate and ongoing priority.

OUTCOME
•	 Roles, responsibilities, and workforce distribution 

are redefined to align with NSWTA’s strategic 
priorities and emerging needs.

•	 MSC has recommended a potential new structure 
designed to address the strategic gaps identified 
during the Review. Before finalising the structure, 
the Board will engage with current staff, the TFA 
National People and Culture Manager, and continue 
shared services discussions with TFA and QTF. 

•	 Clear goals and objectives for staff are established, 
supported by robust performance frameworks, 
including defined KPIs, targeted training programs, 
and meaningful career development pathways within 
and beyond NSWTA.

•	 Ongoing investment in staff development enhances 
NSWTA’s ability to attract, develop, and retain talented 
personnel, ensuring a high-performing workforce that 
underpins the organisation’s long-term success.

DEPENDENCIES
•	 One Fee Affiliation Model - R4.2

RECOMMENDATIONS RECOMMENDATIONS
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RECOMMENDATION 5.2: STAFF RECRUITMENT
Before activating the refreshed NSWTA staffing 
structure, updated position descriptions and 
performance appraisal tools (with measurable 
KPIs) must be developed. In addition, appropriate 
employment contracts, along with updated HR policies 
and procedures, will need to be created to support the 
new structure. Based on these updated documents, 
the NSWTA Board should implement a transparent 
and professionally managed recruitment process. It 
is critical that the process ensures both transparency 
and the recruitment of the right people into the right 
roles, supporting the integrity and future success of 
the organisation.

RATIONALE
To successfully implement the recommended staffing 
structure (Recommendation 5.1), a structured 
and accountable recruitment process is essential. 
NSWTA must ensure all roles are clearly defined, 
properly contracted, and supported by contemporary 
employment practices. This will enable the organisation 
to attract and retain the right talent needed to deliver 
on its strategic priorities.

A transparent and well-managed recruitment process 
will also build confidence among staff, members, 
and stakeholders that organisational change is being 
carried out with integrity, professionalism, and fairness. 
Establishing clear KPIs, performance expectations, and 
development pathways will support a high-performing 
workforce and foster a culture of accountability and 
continuous improvement.

OUTCOME
•	 Implement a strategic, phased recruitment process 

to attract and retain skilled staff, underpinned by 
clear communication, effective change management, 
and a strong focus on maintaining staff morale and 
business continuity throughout the transition.

•	 The first priority will be the recruitment and 
appointment of a Chief Executive Officer (CEO).  This 
newly created leadership role will be responsible 
for providing strategic direction, driving cultural 
alignment, and leading the execution of the NSWTA 
Strategic Plan. Appointing a suitably experienced 
CEO is a critical first step in reshaping the 
organisation’s leadership and capability.

•	 Once appointed, the CEO will support the 
confirmation and refinement of the strategic 
recruitment process. Where appropriate, new 
executive roles - likely including additional General 
Manager positions - will be established to enhance 
NSWTA’s capacity to deliver on its strategic priorities. 
These roles will bring targeted expertise across 
critical areas of the organisation and play a central 
role in operational leadership, program execution, 
and stakeholder engagement.

•	 This process will also involve transitioning existing 
staff into new roles (where appropriate), as well as 
recruiting additional positions required to support 
the future operating model.

DEPENDENCIES
•	 One Fee Affiliation Model (R4.2)

•	 Staff Structure (R5.1)

RECOMMENDATIONS
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