/ 4

STATE OF PLAY 2025

GOVERNANCE & OPERATING

MODEL REVIEW UPDATE

Monday 1 September 2025
6:15PM

Welcome!

Please turn off your video and mute your microphone when you join.




Acknowledgement of Country

S

We acknowledge that we are joining this meeting from
many places, and we recognise the Darug people as
the Traditional Custodians of the land on which our
organisation is located.

We pay our respects to their Elders past and present
and extend that respect to all Aboriginal and Torres
Strait Islander present today.
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NSWTA GOVERNANCE AND OPERATING MODEL REVIEW

IMPLEMENTATION
TIMELINE

April 2025 -
December 2032

RECOMMENDATIONS

RECOMMENDATIONS THAT
EXTEND BEYOND 2026

NSWTA MEETINGS &
MEMBER COMMUNICATIONS

KEY

09/05/25

Recommendation 4.2
One Fee Affiliation Model
May 2025 - July 2025

Recommendation 2.1
Governance Enhancement Action Plan
May 2025 - December 2025

Recommendation 5.1
Staff Structure
May 2025 - December 2025

Recommendation 5.2
Staff Recruitment
June 2025 - June 2026

Recommendation 2.2
Engagement of a Company Secretary
July 2025 - December 2032

Recommendation 3.1
Planning Framework Design
September 2025 - November 2025

Recommendation 1
Powered by Purpose
Seplember 2025 - November 2025
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RECOMMENDATIONS

McLaughlin Sports Consultancy presented ten
evidence-based recommendations aligned with the
Review objectives. These recommendations are
grouped into five key focus areas, as outlined below:

RECOMMENDATION 1.1:

NSWTA - Powered by Purpose

RECOMMENDATION 2.1:

Governance Enhancement Action Plan

RECOMMENDATION 2.2:

Engagement of a Company Secretary

RECOMMENDATION 3.1:

Planning Framework Design

RECOMMENDATION 3.2:

Planning Framework Implementation,
Monitoring and Reporting

RECOMMENDATION 4.1:

Fit-for-Future-Purpose Touch Football
Delivery Models

RECOMMENDATION 4.2:

One Fee Affiliation Model

RECOMMENDATION 4.3:

Affiliate Support Program

RECOMMENDATION 5.1:

Staff Structure

RECOMMENDATION 5.2:

Staff Recruitment

Purpose

Governance
Framework

Planning
Framework

Sport

Delivery
Models

Operational
Framework
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* Recommendation 4.2: NSWTA One Fee Affiliation Model commenced on 1 July 2025.

* Recommendation 2.1: Appointment of Company Secretary

» NSWTA has formally appointed a consultant Priya Soundarrajan as Company Secretary, strengthening our governance

framework and ensuring compliance with statutory and regulatory obligations should we change to a Company Limited
by Guarantee (CLG).

« Recommendation 2.2: Governance Enhancement Action Plan (led via a consultant Zoheb Razvi)

» Work is progressing on proposed amendments to the NSWTA Constitution, with the intention to convene a Special
General Meeting (SGM) for member approval.

» These reforms are designed to support NSWTA’s transition from its current status as an Incorporated Association to a

Company Limited by Guarantee (CLG), alighing with contemporary governance standards and best practice for
sporting organisations.
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* Recommendation 5.1: Staff Structure \V/

» The Review identified that NSWTA currently lacks the staff resources required to fully support, grow, and succeed in
delivering against the NSWTA Strategic Plan. Key capability gaps were noted in the areas of commercial, marketing,
pathways, digital transformation, and coach development, alongside the need for a strategically focused Chief
Executive Officer (CEO) role.

» The immediate priority has been the recruitment and appointment of a Chief Executive Officer (CEO). This newly
created leadership role will provide strategic direction, cultural alighnment, and oversight of the execution of the
NSWTA Strategic Plan. The CEO will also lead the design and implementation of NSWTA’s refined operating model.

» Following the appointment of the CEO, the next phases will involve the organisation undertaking a strategic review and
refinement of its operational structure. This process will include input from the Board, CEO, and staff. It will cover both
executive and operational roles. As part of this, General Manager (GM) roles are expected to be introduced to build
capability in key priority areas. These positions will bring targeted expertise, operational leadership, and
accountability for program delivery and stakeholder engagement.

» Existing staff will be transitioned into new roles where appropriate, with a focus on retaining organisational knowledge
and ensuring continuity. Additional roles may be recruited, aligned with the NSWTA Strategic Plan and evolving
member needs, to support the future operating model. The goal is to support Affiliates and Regions as effectively as

possible. '
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 Recommendation 5.2: Staff Recruitment

» The CEO recruitment process commenced in July, attracting 213 applicants for the role. The process has been led by

NSWTA Director Liz Jackson, with professional support from TFA People & Culture Manager, Mary Massih, ensuring a
rigorous and well-governed approach.

» The process has been designed to ensure the appointment of a strategically focused CEO with the capability to lead
NSWTA through its governance and operational transformation.

» Following a comprehensive six-stage recruitment program spanning eight weeks, an appointment will be finalised
imminently, subject to the completion of due diligence in line with best practice.
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* Recommendation 3.1: Planning Framework Design \/
Recommendation 1: Powered by Purpose

» NSWTA will work collaboratively with key stakeholders to co-design a comprehensive Planning Framework that
ensures alignment with purpose and best practice in sports governance.

» The Planning Framework will ensure NSWTA is purpose-driven, strategically aligned, and future-focused, with clear
priorities and measurable outcomes to guide growth and success through to 2032.

» This framework will include the development of the 2026-2032 Strategic Plan, supported by detailed strategies
including commercial growth and partnerships, participation growth and retention, talent pathways and coach
development, referee development, facilities and infrastructure, digital systems and innovation, events and

competitions, risk management and governance, and annual operational planning.

» Work on the 2026-2032 Strategic Plan will commence in the coming weeks. McLaughlin Sports Consultancy has
been re-engaged to lead the process, ensuring continuity and expertise.

» NSWTA will also leverage TFA’s new Strategic Plan, which is in its final stages of completion, to ensure national

alignment and cohesion across the sport.
a j
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Governance Reform
Proposal

Zoheb Razvi
Governance Consultant




NSW Touch
Football:
Governance
Reform Proposal

Transition from Incorporated
Association to Company
Limited by Guarantee

overna nce



About Elevate Governance

Elevate Governance, led by Zoheb Razvi—an award-
winning company secretary with over 20 years of
governance and compliance expertise—prides itself
on delivering bespoke solutions to meet the complex
challenges of modern governance.

With diverse experience across multiple industries,
including ASX-listed, private equity-owned
companies, government, and sporting bodies, Elevate
Governance is uniquely positioned to support NSW
Touch in achieving its governance objectives.

Elevate Governance’s goal is to position NSW Touch
as a governance leader in sport by implementing
strategies that reflect its values, strengthen
collaboration, and future-proof its operations.
Together, we aim to establish NSW Touch as the gold
standard of governance within the sporting
ecosystem.




Why Are
We
Proposing

This
Change?

MODERNISE NSWTA'S
GOVERNANCE STRUCTURE.

STRENGTHEN TRANSPARENCY,
ACCOUNTABILITY AND BOARD
CAPABILITY.

ALIGN WITH NATIONAL
SPORTING STANDARDS AND
BEST PRACTICE (AUSTRALIAN

SPORTS COMMISSION).

POSITION NSWTA FOR FUTURE
GROWTH, FUNDING AND
INTEGRITY REFORMS.



Governance Landscape

Approximately 150—200 sporting bodies (NSOs + SSOs) in
Australia are public companies limited by guarantee.

Estimated CLGs in Australian Sporting Bodies (2025)

180
160

140

Number of Organisations

SSOs Total
Organisation Type



What Will
Stay the
Same

All current membership categories
are retained, except Patrons

Voting rights for Regions & Affiliated
Clubs remain unchanged.

Members continue to shape strategy
through representative governance.

The values, goals, and member voice
remain central to the sport.




Advantages of a
Company Limited by
Guarantee

Recognised best-practice governance
model in sport.

Improved eligibility for Government funding
and sponsorships.

Greater legal clarity, risk management and
director accountability.

Stronger alignment with Touch Football
Australia.




An annual auditis more
likely to be required.
(NSWTA is already
audited).

Increased reporting and
compliance under the
Corporations Act.

Requires approval by
special resolution (75%
support) at a Special
General Meeting.

higher legal duties and
eligibility standards.

@ Board members must meet

Are There Any Disadvantages®?



Topic
Legal
Structure

Name

Objects

Member
Categories

Voting
Rights

Life
Membership

2022 Constitution (NSWTA Inc.)

Incorporated Association under the
Associations Incorporation Act (NSW)

New South Wales Touch Association
Incorporated

Focus on governing and promoting Touch
in NSW

Regions, Affiliated Clubs, Ordinary
Members, Individual Members, Life
Members, Patrons, new categories without
voting rights

Only Regions and Affiliated Clubs have
voting rights

Nominated by Board; confirmed at AGM
via Special Resolution

2025 Working Draft Constitution
(NSW Touch Football Ltd.)

Company limited by guarantee under the
Corporations Act 2001 (Cth)

Proposed New Name: NSW Touch
Football Limited

Broader scope including integrity,
inclusion, equity, and alignment with NSO
policies

Same except Patrons have been removed;
Directors added as non-voting attendees

Same voting structure

Same; with added requirement for written
acceptance

Comparison
Table: 2022
NSWTA
Constitution vs.
2025 Draft
Constitution



Topic

Total Directors

Director
Eligibility

Chair & Deputy
Chair

Regional
Representation

Relocation
Clause

Gender
Diversity
Target

2022 Constitution
(NSWTA Inc.)

Chair + 4 Interested Directors +
1—2 Independent Directors

Must disclose roles; general
conflict of interest disclosure

Chair must be Interested
Director” (i.e. an elected
Director)

Not specified

Not specified

Not specified

2025 Working Draft Constitution (NSW
Touch Football Ltd.)

5 Elected Directors (including Chair) + 2 Appointed
Directors

Cannot hold Disqualifying Positions (e.g., paid roles
in membership); Nominations Committee support
required

Chair must be an Elected Director. Deputy Chair
and be either Elected or Appointed.

>1 Director from outside Sydney metro (affiliated
with WSW Suns, Hornets, Eagles, or Rebels)

>1 Director from within Sydney metro (affiliated
with Mets, Scorpions, or Rebels)

Directors may complete term if regional criteria
change; next vacancy must restore balance

Aspirational target: 240% male, =240% female, 20%
flexible; aligned with ASC Governance Standards

Comparison
Table: 2022
NSWTA
Constitution vs.
2025 Draft
Constitution



Topic
Nominations
Committee

Director Tenure

Director
Transition

General Meetings
(AGM/SGM)

Strategic Forum

Grievance
Procedure

2022 Constitution
(NSWTA Inc.)

Not established

Elected Directors (Interested
Directors): 2-year terms
Independent Directors: 1-year
terms

No max term specified

Not specified

AGM with 60 days’ notice; SGMs
allowed; no proxy voting

Not present

Embedded in Constitution

2025 Working Draft Constitution
(NSW Touch Football Ltd.)

Formally created to vet Director candidates

Elected & Appointed Directors: 3-year terms
Maximum term of g years (3 consecutive terms),
followed by a mandatory 3-year cooling-off period

See next slide

Same structure; adds electronic meeting recognition

Introduced to support long-term engagement &
collaboration

Referred to and managed via Regulations

Comparison
Table: 2022
NSWTA
Constitution vs.
2025 Draft
Constitution



Retires at 2026

Anthony 2023 AGM 2025 AGM 2026 AGM AGM,; eligible for
Dudeck .
re-election
Paul Retires at 2026
2023 AGM 2025 AGM 2026 AGM AGM,; eligible for
MacPherson .
re-election
Retires at 2027
Adam Fahim 2024 AGM 2026 AGM 2027 AGM AGM,; eligible for
re-election
Retires at 2027
Joel Begnell 2024 AGM 2026 AGM 2027 AGM AGM,; eligible for
re-election
et
Nicole Grose 2024 AGM prior term + 2 2028 AGM i €19

years

year term, then 3-
year final term

Proposec
Transitional Boarc
Renewa

"“To support a smooth transition and preserve the
strategic knowledge that drives our game forward, these
staggered Board terms ensure consistent leadership,
regional representation, and continuity—so NSW Touch
Football can keep evolving with confidence, clarity, and

member-first governance.”



Your Rights as
Members Are
Protected

® Voting rights for Regions and
Affiliated Clubs are unchanged.

® Life and Individual Members still
recognised (non-voting).

® No automatic loss of membership or
privileges.

® Members continue to influence key
decisions including Director
elections.




How Will Members Be Involved?

g8y  State of Play meetings, online FAQs and feedback forms.

Opportunity to review and ask questions about the new constitution.

Transparent voting process at a Special General Meeting (SGM).

Final decision rests with members — 75% approval required.




Want to Know More?

Email us your questions via
nswtouch@nswtouch.com.au

JANuu=]ale M * Attend State of Play meetings.
- e Review the constitution
ReVIEW summary and FAQs online.
e Contact Zoheb Razvi for one-
COntaCt on-one briefings.
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QUESTIONS
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STATE OF PLAY 2025

Thank you for your attendance
and continued support.
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