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Executive Summary 
The "Sporting Schools Affiliate Guide" is designed to assist Affiliates in leveraging the Sporting Schools 
program to their benefit. The guide outlines the purpose, goals, and strategies for implementing 
Sporting Schools programs, with a focus on increasing local interest in Touch Football, recruiting 
coaches, and boosting membership. 

Purpose and Goals: The guide aims to help Affiliates use the Sporting Schools program to their 
benefit.  

Program Guidelines: The guide provides detailed guidelines for running the DoorDash First Try 
Sporting Schools program.  

Affiliate Benefits: Affiliates can gain numerous benefits from participating in Sporting Schools 
programs, such as promoting their association to local schools, recruiting coaches, building 
community relationships, and increasing registrations at the foundation level. 

Coach Requirements and Incentives: The guide outlines the minimum requirements for coaches, 
emphasizing that anyone with a passion for Touch Football can coach. It also highlights various 
incentives for coaches, including gaining experience, building networks, earning extra money, and 
having fun. 

Strategies for Success: The guide provides a comprehensive strategy for Affiliates to recruit 
coaches, promote programs, and grow the game. It includes tips on contacting schools, self-
promotion, and leveraging social media. 

NSWTA Assistance: NSW Touch Football (NSWTA) will aid Affiliates in running Sporting Schools 
programs, including creating school contact databases, recruiting coaches, and organising term 
schedules. 

Approaches for Affiliates: The guide presents three different approaches for running Sporting 
Schools programs: In-Direct, Direct, and Intermediate. Each approach is tailored to the specific 
needs and availability of the Affiliate. 
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Purpose 
The purpose of this guide is to assist Affiliates in using the Sporting Schools programs to their 
benefit. Benefits include the following but aren’t limited to gaining local interest in Touch 
Football, recruiting coaches, and increasing membership.  

The guide explains what Sporting Schools is, the process for booking and running programs, 
strategies for implementing Sporting Schools, and three different approaches to running Sporting 
Schools programs.  
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What is Sporting Schools? 
Sporting Schools is an Australian Government initiative designed to help schools increase 
children's participation in sport and connect them with community sport opportunities. 

Touch Football Australia (TFA) sets the guidelines for running Teacher Delivered and Coach 
Delivered programs nationally. NSW Touch Football (NSWTA) has been running Sporting Schools 
programs in NSW since 2015.  

 

What is the Goal for Sporting Schools? 

 

• The goal is for children to have FUN through sport! 

• Get children active! 

• Encourage a healthy lifestyle after the program is completed 

• Provide schools funding to access different sports 

• Provide students the ability to participate in a sport they might not have been exposed to 

• Introduce and teach sport skills through basics 

• https://www.sportaus.gov.au/schools 

 

  

https://www.sportaus.gov.au/schools
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What is the Goal for NSWTA?  

 

• The goal is for children to have FUN with Touch Football! 

• Introduce and teach Touch Football skills through basics 

• Get children engaged and motivated to join local affiliates 

• Grow participation in Touch Football at the foundation level 

• https://nswtouch.com.au/school/first-try/ 

 

Program Guidelines 

 

The sponsor for the Sporting Schools Touch Football Program is DoorDash. The official name of the 
program is DoorDash First Try. Below is the main program guidelines for the DoorDash First Try 
program. 

 

• Lesson Plans are set by Touch Football Australia  

• Kindy-Y8  

• Y9 & Y10 use a modified Y8 

• There is a minimum of 4 sessions and a maximum of 8 sessions per class 

• Class size is a maximum of 30 students per class 

• 1 coach per class 

• Equipment is provided by the school (minimum required is 10 footballs and 20+ cones) 

https://nswtouch.com.au/school/first-try/
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Affiliate Benefits 

Affiliates can gain a lot from Sporting Schools programs. Below is a list of benefits.   

 

• Promotion to local schools 

• Recruit and build a coach database  

• Build community relationships through local school contacts 

• Increase interest in touch football at the foundation level 

• Increase numbers in registrations at the foundation level 

• Grow at the grassroots level 
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The Sporting Schools Process 
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Coach Requirements 
Below are the minimum requirements to be a coach for the Sporting Schools program. Coaches do 
NOT need to be representative coaches. The aim of the program is to have fun and teach basic touch 
football skills. Anyone who has a passion for the game of touch football and has availability can 
coach. Sporting Schools coaches are referred to Casual Development Officers by NSWTA. 

 

• Age 16+ 

• WWCC Employee (under 18 exempt) 

• Australian Sports Commission (ASC) – Community Coaching Certificate (free) 

• Foundation, Talent, and Elite Certificates accepted, but not required 

• Ability to read a lesson plan 

 

  

https://www.ausport.gov.au/coaching/community/education/community-coaching-essential-skills
https://www.ausport.gov.au/coaching/community/education/community-coaching-essential-skills
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Strategy: Recruit, Promote, Grow! 
Recruit 

The following is a strategy guide for Affiliates on how to use the Sporting Schools program to its fullest 
potential. This section will look at who to recruit, what the incentives are for coaches, how to 
promote, and how to grow the game. 

 

Who to Recruit 
This section will explain who to recruit and how to get coaches interested in coaching. It’s important 
to build a coach database prior to the start of running Sporting Schools programs. Below is a list to 
start looking at people within your Affiliate community who may be interested in coaching.  

 

• Junior players who are about to turn senior that are looking for another pathway (keep 
them involved in the sport instead of quitting after junior eligibility) 

• Junior and senior players who are interested in coaching or have potential 

• Coaches or referees who want to add experience and/or help grow the game 

• Part-timers or casuals looking for work 

• University students 

• High School graduates 

• Stay at home parents and caregivers 

• Retirees 

• Affiliate employees and volunteers that can add coaching to their workload 

• Those interested in a sports career  
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Coach Incentives 
Every coach has a different reason why they coach. Below are a few examples that may help in the 
recruitment process.  

• Gain experience 

• Build networks 

• Earn extra money 

• Give back to the sport 

• Passion for the game 

• It’s FUN! 

 

Additional information: 

• Payment Rate is based on the level of certification 

• $40 per session for ASC, Foundation and Talent Level Certifications 

• $50 per session for Elite Level Certification 

• Sessions are 45-60 minutes 

• Coaching apparel is from TFA 

• Schools provide equipment 

 

Promote 
Below highlights on how to promote Sporting Schools programs and Affiliates through contacting 
schools and self-promoting.  

 

Contacting Schools 
• Create a contact list of all the schools in your area 

• Public, private, colleges, high schools, etc. (Google Maps is your friend!) 

• Ask to speak with sports coordinators, physical education teachers, admin, assistant 
principals, principals, teachers, or anyone who may be interested in setting up a touch 
football program 
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• Target the school terms you know your coaches will be available 

• Term 1, Term 2, Term 3, Term 4 

• Coincide running Sporting School programs during key registration periods, 
holiday clinics, special events, etc. at Affiliate 

• Contact during the previous term, to set up programs in advance 

 

Self-Promotion 
• Promote your Affiliate through flyers, emails (for the school to send to the parents), QR 

codes, etc. 

• Encourage interest at all times of the year to gather contact info for marketing email lists 

• Encourage coaches to talk about their personal experience with recreation teams, 
representative teams, State cups, Nationals, etc. to gain excitement and show there’s a 
pathway for everyone 

• Encourage coaches to wear their Affiliate gear and talk about your Affiliate’s mascot, 
slogan, and any exciting news (i.e. travelled to JSC, local tourney, events, or fun at 
practice) 

• Promote on social media, email schools/teachers, practices, association house, 
tournaments, events, etc.  

 

Grow 
This section explains the importance of how Sporting Schools programs can assist in growth in 
several areas.  

Grow the Game 
 

Coaches + Sporting Schools Programs = Growth in Touch Football 

• Grow your coach database! 

• Recruit coaches with the understanding of Sporting Schools is based on FUN and 
basic skills. You don’t need to be an experienced coach, you just need to have a 
love for the game!  
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• Grow your contacts! 

• Contact schools to set up programs or refer them to NSWTA. Build community 
relationships. It’s easier to set up programs this way. 

• Grow your registrations! 

• Increase interest in Touch Football and registrations by promoting your affiliate 
during Sporting School programs. Starting at the foundation level is key. 
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NSWTA Assistance 
Below are two sections on the assistance provided from NSWTA in running Sporting Schools 
programs. In addition, there are three different approaches Affiliates can take based on the need for 
each association.  

 

Who and How will NSWTA Help You 
 

Administration Officer DoorDash First Try: Melanie Janiga 

• firsttry@nswtouch.com.au 

• 0407 893 615 

• Monday/Wednesday/Friday:  9am-5pm 

 

NSWTA will provide and assist with: 

• Creating school contact database 

• Contacting and communicating with schools 

• Coach recruitment flyers 

• Program flyers 

• Administration (i.e. setting up schedules, invoicing, payments, communication, 
Officials HQ system queries, etc.) 

• Organising term schedules and availability 

 

mailto:firsttry@nswtouch.com.au
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Three Approaches for Affiliates 
Every Affiliate will have different needs based on the availability of coaches and time availability. 
NSWTA is here to assist each Affiliate in helping to grow and run successful programs based on 
individual needs. Below are three different approaches to running Sporting Schools programs: In-
Direct, Direct, and Intermediate. In all approaches, there will need to be a designated Sporting 
Schools Contact at the Affiliate for NSWTA to contact.  

  

In-Direct Approach 

The In-Direct Approach allows a more hands-off approach from the Affiliate. Affiliates will assist 
in sending out program inquiries and recruiting coaches through socials, communicating with 
members, flyers, etc, that is sent to them by NSWTA. However, affiliates may not be directly 
setting up programs with schools or have a designated person to coach the programs. The coach 
does not work directly with the affiliate and is paid by NSWTA. This approach allows for programs 
to be notified through the Affiliate channels, but beyond that it is up to the interest of the Affiliate 
member community.  

• Coaches are not employed by the Affiliate 

• An Affiliate point of contact for NSWTA to notify about new programs. The affiliate then 
notifies coaches/members of new programs through socials, etc. 

• Coaches are independent and are paid directly by NSWTA 

 

Direct Approach 

The Direct Approach allows for a more hands-on approach from the Affiliate. Affiliates will have a 
designated person to coach programs. This coach is employed directly by the Affiliate. NSWTA 
pays the Affiliate directly, not the coach. The coach may have other duties in addition to coaching 
Sporting Schools programs (i.e. promoting and setting up programs with schools, running youth 
programs, administration, etc.). Any programs in the Affiliate’s area that comes through the 
Sporting Schools system goes directly to this coach at the Affiliate. The Affiliate gets first 
preference for a Sporting Schools program before it can be passed on to another coach in the 
area or possibly rescheduled for another term. All invoicing to the school is still done through 
NSWTA. 

• Coaches are employed by the Affiliate (part-time or have additional duties to Sporting 
Schools programs) 
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• Coaches are actively promoting and setting up programs for the Affiliate 

• Coaches are paid by the Affiliate. NSWTA pays the Affiliate the $40/session payment 

 

Intermediate Approach 

The Intermediate Approach allows for a middle approach from the Affiliate. The Affiliate will have 
a database of coaches that could be available to run Sporting Schools programs. The Affiliate will 
actively be recruiting coaches and promoting programs when they have coaches available. For 
example, if the Affiliate knows they have a coach that is available for Term 3 only, they will 
communicate this with local schools and with NSWTA to set up programs. Coaches are paid 
directly by NSWTA.  

• Coaches and Affiliate promote and run programs when they have availability 
• Coaches and Affiliates organise and communicate their schedule in advance 
• Coaches are paid directly by NSWTA 
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Sporting Schools Agreement – Please fill out the JotForm that will collect the information below.  

By NSWTA 

This Agreement is made on ___________________________________________________________. 

Between 

1. NSWTA 
2. [Affiliate] 

 

Affiliate Information 

1. Name: ____________________________________________________________________________ 
2. Address: __________________________________________________________________________ 
3. Designated Sporting Schools Contact: _____________________________________________ 
4. Contact Number: __________________________________________________________________ 
5. Contact Email: ____________________________________________________________________ 
6. Availability: _______________________________________________________________________ 
7. Sporting Schools Approach: In-Direct / Direct / Intermediate 
8. Additional Information: ____________________________________________________________ 

___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________ 

NSWTA Information 

1. Name: NSWTA 
2. Address: Canterbury Velodrome, Bayview Ave, Earlwood NSW 2206 
3. Designated Sporting Schools Contact: Melanie Janiga 
4. Contact Number: 0407 893 615 (mobile)  
5. Contact Email: firsttry@nswtouch.com.au 
6. Availability:  Monday/Wednesday/Friday 9am-5pm 

 

 

 

https://form.jotform.com/252078445605055
mailto:firsttry@nswtouch.com.au

