MEMO

Date: November 12, 2025

To: All Affiliates, Regions, and Members

From: Anthony Dudeck, for and on behalf of the NSWTA Board
Subject: Special General Meeting (SGM) Update

Dear Members,

| am pleased to share that the New South Wales Touch Association (NSWTA) held its Special General Meeting
(SGM) on Monday, 10 November 2025, to move the organisation from an Incorporated Association to a Company
Limited by Guarantee and | am delighted to report that all resolutions presented to the membership were
successfully passed.

A total of 28 voting delegates, representing our Affiliated Clubs and Regions, were in attendance. In accordance with
our Constitution, Resolutions 1-4 required a 75% majority of voting delegates present to pass, while Resolution 5
required a simple majority. | am pleased to confirm that each of the five resolutions received support well in excess of
the required levels.

The resolutions considered and passed at the SGM were as follows:
e Resolution 1: Conversion to Company Limited by Guarantee
e Resolution 2: Name Change to NSW Touch Football Limited
e Resolution 3: Repeal Existing Constitution
e Resolution 4: Adopt New Constitution
e Resolution 5: Appointment of Directors

Context for the Resolutions

Over recent years, NSW Touch has experienced significant growth. We now proudly serve:
127 Affiliated Clubs

6 Regions

Over 79,000 unique members

e Approximately 280,000 participants

This growth has strengthened our sport and deepened our community reach. It has also highlighted the need for a
governance framework that ensures long-term sustainability, aligns with national governance standards, and
enhances operational flexibility.

Following a comprehensive review and extensive consultation, the NSWTA Board unanimously

recommended transitioning to a company limited by guarantee under the Corporations Act 2001. This structure is
widely recognised as best practice for sporting organisations of our size and complexity. We note that both Touch
Football Australia and Queensland Touch Football are companies limited by guarantee.

The new governance structure will deliver several key benefits:
e Enhanced credibility with stakeholders, funders, and national bodies
e Streamlined compliance under a single regulator (ASIC)
e Protection for members through limited liability
e A modern governance framework that supports growth and transparency

Importantly, this change does not alter our core mission, values, or community focus, nor does it impact the rights of
members. It simply provides a stronger and more contemporary legal foundation for NSWTA’s continued
development.
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What Happens Next

Over the coming weeks, NSWTA will:
e Apply to NSW Fair Trading within the next 28 days for approval to transfer incorporation
e Register NSW Touch Football Limited as a company limited by guarantee under the Corporations Act 2001
o Notify all members of the outcome and completion of this process within 14 days of registration

We expect the conversion to be completed by early 2026, subject to regulatory approvals.

I would like to extend my sincere thanks to all delegates and members for their participation, engagement, and
continued support as we take this important step in strengthening the governance and future of our game.

Kind regards,

ch

Anthony Dudeck
Chair,
for and on behalf of the NSWTA Board
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