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1

PURPOSE

NSW Touch Football Limited (NSWTF) is committed to a transparent, consistent, and high-integrity selection
framework across all levels of the sport.

The purpose of this Selection Policy (Policy) is to establish the principles, eligibility requirements, selection
processes, approval pathways, and review mechanisms that apply to NSWTF selection environments. It supports
selection decisions that are merit-based, evidence-informed, clearly documented and aligned to the long-term
interests of Touch Football in New South Wales.

This Policy is designed to complement, not duplicate, the NSWTF Selectors Panel Charter. The Charter sets out
the governance, membership, role clarity, appointment, education, development, reporting and conduct
arrangements for the Selectors Panel and selection personnel. This Policy sets out how player selection is to
occur.

AUTHORITY AND RELATIONSHIP WITH THE SELECTORS PANEL CHARTER

This Policy operates under the authority of the NSWTF Board, the Chief Executive Officer and the approved
NSWTF governance framework.
o The NSWTF Board retains ultimate authority for policy approval and governance oversight.
o The Chief Executive Officer retains executive accountability for implementation, delegated decision-
making and final determination where required.
e The Head of Performance, Pathways and Integrity is the operational lead for performance, pathway and
integrity matters connected to selection.
o The NSW Director of Selectors and Selectors Panel support the technical coordination, application, and
continuous improvement of selection processes in accordance with the Selectors Panel Charter.
e The High-Performance Unit may provide advice on selection integrity, eligibility, loan player requests,
exemptions, high performance pathways, and related technical matters where requested or delegated.

Where this Policy and the Selectors Panel Charter cover similar subject matter, the Charter should be relied on for
Panel governance, appointments, meetings, reporting, role responsibilities, selector education, selector conduct
and conflict management. This Policy should be relied on for player eligibility, selection criteria, selection process,
ratification, communication, feedback, and grievances.

APPLICATION

This Policy applies to all NSWTF selection processes conducted or administered by NSWTF, including programs
delivered through Regions, Affiliates and recognised representative entities.

This includes, but is not limited to:
e State of Origin programs.
e The Championships / National Touch League (NTL) programs.
e National Youth Championships (NYC) and related development teams.
e Emerging Blues or other emerging talent programs.
o NRL Touch Premiership, Elite 8 or equivalent elite programs where applicable.
e Regional and Affiliate representative teams.
o Merit Teams and event-based recognition teams.
o Talent Identification activities, player pools, draft or loan mechanisms, selection trials, and tournament-
based assessments.

All participants in selection environments, including players, coaches, selectors, team leaders, referees, officials,
administrators, volunteers, parents and spectators, are expected to comply with this Policy and all relevant
NSWTF and Touch Football Australia (TFA) policies.
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4 SELECTION PRINCIPLES

All selection decisions must be:

e Merit-based and performance-driven, with selection directed toward the best possible team outcome.

e Evidence-informed, drawing on Talent Identification data, documented observation, performance history,
coach input, and relevant contextual information.

o Consistent over time, with appropriate weight given to sustained performance rather than isolated
performances.

e Transparent in process, recognising that individual selection deliberations and outcomes remain
confidential until officially announced.

¢ Fair and impartial, free from bias, favouritism, unmanaged conflicts of interest or improper influence.

¢ Aligned to team success, including positional balance, team composition, attitude, behaviour,
leadership, availability, fitness, and campaign requirements.

o Documented and reviewable, with sufficient records to demonstrate that approved process and criteria
were applied.

e Consistent with NSWTF values and integrity expectations, including conduct on and off the field.

e Where this document refers to team selections the same may be applied to squads prior to team
selection.

e Coaches and Selectors are equal partners in the selection process.

Selection is not based on playing ability alone. Behaviour, attitude, availability, preparation, coachability,
teamwork, and compliance with NSWTF expectations may be considered as part of the selection process.

5 ELIGIBILITY REQUIREMENTS
5.1 General eligibility

To be eligible for selection, a player must:

o meet all competition, registration, membership, age, residency, nationality, or affiliation requirements
relevant to the program or event;

o satisfy all applicable TFA, NSWTF, event Conditions of Entry and program-specific requirements;

e participate in required selection events, Talent Identification activities, camps, or assessments unless an
exemption has been approved;

e demonstrate performance, attitude, behaviour, and availability consistent with NSWTF standards;

e be fit and available to participate in the relevant campaign or event, subject to approved medical or
exceptional circumstances; and

o comply with all relevant NSWTF policies, codes, integrity requirements, and team standards.

Failure to meet eligibility, behavioural, fithess, availability or compliance expectations may impact selection,
continued selection, or replacement decisions.

5.2 Regionalrepresentative eligibility

To be selected into a NSWTF Regional team for NTL / The Championships, Junior Regionals, NYC or any other
Regional pathway event, a player must meet the relevant event Conditions of Entry and the following core
requirements:
e aplayer is primarily eligible for a Region if they are a current Affiliate representative Touch player within
that Region's geographical boundary;
o where a player is not a current Affiliate representative Touch player, they must be registered with and
actively participating in an Affiliate within that Region's boundary;
o where a player is not selected in their eligible Region, or is not selected in their nominated division, they
may apply to be considered as a loan player to another Region in the same division for one event;
e where an extenuating circumstance exists, a player or Region may submit an application to NSWTF for
consideration, with advice from the HPU or Selectors Panel where required;
o for NTL / The Championships, the player must meet TFA Home Grown Status requirements for the
relevant Region where applicable; and
e any player with a grievance relating to Regional selection or eligibility may lodge the matter with NSWTF
for review in accordance with this Policy.

SELECTION POLICY Page 4 of 12



For the avoidance of doubt, current Affiliate representative Touch player means the immediately preceding
NSWTF representative season at the point of selection to the relevant NTL / The Championships, Junior
Regionals, or NYC pathway event, whichever is applicable.

5.3 Returning players and interstate domiciled players

A player who is currently domiciled interstate may be considered for NSWTF selection where they are a current
financial member of TFA, participating in an affiliated competition, and can demonstrate a long history of service
representing NSWTF and/or playing at an NSW Affiliate. Such consideration must align with applicable NSWTF
Conditions of Entry, TFA rules and any returning player provisions.

5.4 Loan player system

The Loan Player System exists to ensure that genuine vacancies within a Region can be appropriately filled after
all reasonable internal options have been exhausted. It is not intended to consolidate elite playing talent within a
single team or to restrict opportunities for eligible players within the Region to fill available positions.

Unless varied by the relevant Conditions of Entry or an approved event rule, a maximum of three loan players may
be included in any one team.

For a loan player request to be considered, the requesting Region must demonstrate that:
¢ the player trialed, nominated or was otherwise available for their eligible Region in their preferred division,
unless extenuating circumstances apply;
e an effective EOI process and/or authorised selection trial process was conducted;
e all reasonable efforts were made to fill the vacancy from within the Region;
e the loan request is in the best interests of fairness, competition integrity, and player opportunity; and
e endorsement has been sought from the player's eligible Region where required.

Loan player requests require NSWTF approval. Depending on the program, this may include advice or
endorsement from the Director of Selectors, Director of Coaching, HPU, Head of Performance, Pathways, and
Integrity, and final sign-off by the CEO or nominee.

5.5 Exceptional circumstances and exemptions

Where a player cannot attend a required selection event, Tl activity, camp or assessment due to injury, illness,
bereavement, approved representative commitments, unavoidable work or study obligations, or other exceptional
circumstances, the player must submit a written request for exemption as early as practicable.
e The request should be submitted before the relevant event unless the circumstances make this
impracticable.
o When a player is participating in a selection event the onus is on the player to ensure that the selectors
are aware of injury or other factors that may be affecting his/her performance.
e Supporting documentation may be required, including medical certificates, employer or education
evidence, travel documentation, or other relevant information.
e Late or incomplete requests may not be accepted.
e Approval of an exemption does not guarantee selection.
o The player remains responsible for meeting all other eligibility, performance, fithess, and availability
requirements.
e Authority to determine whether a letter is to be accepted lies with the Director of Selectors. The decision
should be provided to the CEO, or his delegate, prior to informing the player. Any decision not to permit
the player to be considered for selection must include reasons.

6 TALENT IDENTIFICATION AND PLAYER TRACKING

6.1 Talentldentification
Talent Identification (TI) is a primary mechanism for player assessment and selection across NSWTF pathway

and representative programs. Tl should be continuous, documented and conducted at approved tournaments,
competitions, camps, or selection activities.
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Tl data supports, but does not solely determine, selection decisions. Final selection must also consider team
balance, playing position, role requirements, performance history, behaviour, attitude, fitness, availability, and any
program-specific criteria.

Approved Tl events may include, where relevant:
e NSWTF State Cup.
o NSWTF Vawdon Cup.
o NSWTF Country Championships.
¢ NSWTF Junior Regionals.
e  NSWTF Junior State Cup.
e TFA NTL / The Championships.
e TFA National Youth Championships.
e FIT World Cup or sanctioned fixtures.
o other NSWTF or TFA approved events, camps, or competitions.
e Approved Tl events must be advertised prior to commencement of the Tl process.

6.2 Alternative assessment method

Where a division, event or program is not supported by a formal Tl process, the Selection Team, in consultation
with the Director of Selectors and Director of Coaching, may recommend an alternative assessment method for
approval. The alternative method must remain fair, documented, transparent in process and appropriate to the
objective of the program.

6.3 Living Document and player tracking

The Living Document, or any approved replacement player tracking system, is the central tool for documenting
player identification, performance history, and progression. It must be maintained with appropriate care, accuracy,
and confidentiality.

The system should identify players for state selection consideration, ongoing monitoring, and development. Each
player entry should include, where known:

o Affiliate, Club or Region and division;

e year of birth;

e playing position or positions;

e relevant performance history and Tl observations;

e availability, injury, or fitness considerations;
e category of selection interest, such as definite selection, insquad, still to watch, significant drop in form,
emerging player, injured player, unavailable player, or player suited to another division.

Whereas the NSW Living Document is maintained in spreadsheet form that is both comprehensive and technically
advanced, Regions and / or Affiliates may adopt a simpler document.

Information collected through player tracking may be shared only for legitimate selection, pathway, development,
or governance purposes. Sharing with Regional Directors of Selectors, the Director of Coaching, TFA or other
stakeholders must be authorised by NSWTF and managed consistently with privacy and confidentiality obligations.

7 SELECTION PROCESS
7.1 Planning and criteria

Before the commencement of a selection process, NSWTF or the relevant Touch Football Body should confirm:
e the program, event, and division to which the selection relates;
o eligibility requirements and any event-specific criteria;
e the selection timeline, including EOI, TI, camp, squad, and team announcement dates;
e the Selection Team structure and any required conflict declarations;
e assessment tools, selection criteria, and documentation requirements;
e approval, ratification, and communication steps; and
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o feedback or grievance channels.

7.2 Selection Team input

Selection decisions are informed by appointed Selection Teams, typically comprising a Team Leader, Coach and
Selector or Selectors. Coaches are key contributors to team composition, playing style, positional requirements,
and campaign needs. This should be provided in writing at the beginning of the process. Assistant Coaches may
provide input where appropriate, but they are not formal members of the Selection Team unless expressly
appointed and should not be present for selection discussions.

The extent to which each member of the selection team can provide input is necessarily limited according to the
number of games / official trials viewed. The roles, appointment process, responsibilities, reporting lines, conduct
standards and development expectations for Team Leaders and Selectors are set out in the Selectors Panel
Charter and related role descriptions.

7.3 Assessment and selection meeting

Selection Teams must assess players objectively and consistently against the relevant criteria. Selection
discussions should be chaired or coordinated by the appointed Team Leader unless otherwise determined.

The Selection Team should consider:
e Tl data and documented player observations;
e performance across multiple events where available;
e event performance, competition level, and quality of opposition;
e positional balance and team composition;
o role suitability and capacity to execute the team strategy;
o fitness, injury status, and campaign availability;
e behaviour, attitude, sportsmanship, and adherence to NSWTF standards;
e coach input and relevant performance history;
o pathway potential where development programs are involved; and
e any approved exemptions or exceptional circumstances.

Selection recommendations should be reached by consensus wherever possible. Voting should not be used as the
default decision-making method for team selection. Where consensus cannot be reached, the matter should be
escalated in accordance with clause 7.6.

7.4 Cross-division selection conflicts

Where a player is eligible across multiple divisions, NSWTF will consider the best interests of the player, the team,
the program, and NSWTF. Unless otherwise determined, the following principles apply:

e Open divisions take priority over other divisions.

¢ Mixed Open takes priority over senior divisions.

¢ Younger senior divisions generally take priority over older senior divisions, for example 30s over 35s.

e 30s Men and 27s Women will have priority over Senior Mixed.

o Final decisions are made by the Director of Selectors and Director of Coaching, with CEO or nominee

determination where required.

7.5 Replacements and player management

After a squad or team is selected, a player may be replaced where they are unavailable, injured, fail to meet fitness
or attendance requirements, breach team standards, become ineligible, or otherwise cannot meet the requirements
of the campaign.
o Replacement players should be drawn from an identified shadow pool or documented replacement list
where one exists.
e Shadow players are not publicly named unless NSWTF determines otherwise.
¢ Shadows may be offered the opportunity to train with the team; however, this does not guarantee selection
if a player withdraws. The coach has the prerogative to move existing players prior to different positions
prior to a replacement being named.
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e Injured players may be required to provide medical clearance within required timeframes.
¢ Replacement decisions must be documented and approved by the Director of Selectors, Director of
Coaching and relevant Team Leader and Coach, with CEO or nominee signing off where required.

7.6 Selection disputes within the Selection Team

Where consensus cannot be reached within a Selection Team:
1. the Team Leader should document the issue and refer the matter to the Director of Selectors and Director
of Coaching;

2. the Director of Selectors and Director of Coaching will review the relevant information and seek to resolve
the matter;

3. if unresolved, the matter may be escalated to the CEO or nominee for determination; and
the final determination must be documented before public announcement or implementation.

&

7.7 Ratification and approval

Before any squad, team, replacement, or merit team is announced, the proposed selection must be reviewed for
eligibility, policy compliance, and process integrity.

The ratification process should confirm:
e the relevant selection process was followed;
o eligibility requirements have been checked;
e all declared conflicts were appropriately managed;
e selection rationale is documented at a level appropriate to the program;
¢ any exemptions, loan player approvals or replacement decisions have been recorded;
¢ communication and announcement timing has been approved; and
e any material risks or sensitive issues have been referred to the CEO or nominee.

Final approval should include sign-off by the Director of Selectors, Director of Coaching and CEO or nominee
unless a specific program has an approved alternative process.

PROGRAM-SPECIFIC REQUIREMENTS

Program-specific selection requirements are summarised at Appendix A. These requirements should be read
with this Policy, the Selectors Panel Charter, HPU Charter, relevant Conditions of Entry, TFA rules and any
event-specific communication approved by NSWTF.

Where a program requires additional criteria, NSWTF may issue a program-specific selection guide, EOI notice,
eligibility summary, or Conditions of Entry. Such material must be consistent with this Policy unless the CEO or
Board has approved an exception.

COMMUNICATION AND FEEDBACK

NSWTF is committed to communication that is fair, respectful, timely and appropriate to the relevant selection
environment.
e Selection outcomes must remain confidential until officially approved and announced by NSWTF or the
relevant Touch Football Body.
e Players must not be advised of selection or non-selection before formal release unless authorised by
NSWTF.
e Public announcements must be coordinated through approved NSWTF communication channels.
e Only Players (or where a minor their parent/guardian) may request feedback through the formal process
nominated for the relevant program or event.
o Feedback will generally be coordinated through the Director of Selectors or authorised NSWTF
representative.
e Feedback should focus on performance, development, role suitability, and future improvement. It should
not disclose confidential deliberations, comparative rankings, third-party information, or comments about
other players.

SELECTION POLICY Page 8 of 12



10 GRIEVANCES AND REVIEW

A grievance may be lodged where a player (or where a minor their parent/guardian), believes that the approved
selection process was not followed, eligibility was incorrectly applied, a conflict of interest was not properly
managed, or there has been a material procedural error.

A grievance is not an appeal against a selection decision simply because a player disagrees with the outcome.
NSWTF will not re-select teams based only on subjective disagreement with selectors' assessment of
performance, team balance, or role suitability.

10.1 Grievance process

1. The grievance must be submitted in writing through the approved NSWTF channel within the timeframe
specified for the relevant program or, if no timeframe is specified, as soon as practicable after the selection
outcome.

2. The grievance must identify the specific procedural concern, eligibility concern, conflict concern, or policy
issue being raised.

3. NSWTF may request further information from the player, Region, Affiliate, Selection Team, or relevant staff
member.

4. The CEO or nominee may dismiss a grievance that is out of time, vexatious, lacking sufficient grounds,
outside NSWTF jurisdiction or inconsistent with this Policy.

5. Where a review is required, the CEO or nominee may appoint a review panel appropriate to the nature of the
matter.

10.2 Review panel

Where a formal grievance panel is required, the panel may include:
o two members of the HPU or appropriately qualified technical representatives;
e one independent member; and
o one NSWTF staff member.

The panel may recommend that the original decision stands, the process be corrected, the matter be reconsidered
by an appropriately constituted selection group, an eligibility or loan player decision be amended, or another
reasonable action be taken. The CEO or nominee retains final authority unless the matter is reserved for the
Board.

11 CONFIDENTIALITY, PRIVACY AND RECORDS

Selection records may include confidential, sensitive, and personal information. All selection information must be
managed carefully and used only for legitimate NSWTF selection, pathway, development, governance, or integrity
purposes.
e Selection outcomes, player tracking information, Tl records, meeting notes, and deliberations must remain
confidential unless disclosure is authorised by NSWTF or required by law.
e Player information should be stored securely and accessed only by people with a legitimate role in the
process.
e Selection personnel must not disclose selection discussions, rankings, shadow players, replacement
pools, or confidential player information.
e Records should be retained for an appropriate period to support transparency, review, audit, and
continuous improvement.
e Confidentiality obligations continue after a person's role, appointment or involvement in a selection
process ends.

12 BEHAVIOUR AND CONDUCT

All Members must comply with the NSWTF Code of Behaviour, NSWTF ABC Document, relevant TFA Member
Protection and Sport Integrity policies, event Conditions of Entry, team standards and any other NSWTF policy
that applies to the selection environment.
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13

14

15

The following behaviours may negatively impact selection or continued selection:
e poor sportsmanship, including sledging, dissent, or repeated negative conduct;
e cheating, rule violations or conduct contrary to fair play;
e abuse of officials, teammates, opponents, selectors, coaches, staff, or volunteers;
e disciplinary actions, including sin bins, send-offs, suspensions, or integrity sanctions;
o failure to meet reasonable team, training, communication, availability, or campaign standards;
e behaviour that damages the reputation, safety, culture, or integrity of NSWTF or the sport.

Selector-specific conduct, conflict, and appointment standards are addressed in the Selectors Panel Charter and
related role descriptions. This Policy applies those standards only to the extent necessary to protect the integrity
of player selection.

REGIONAL AND AFFILIATE ALIGNMENT

Regions and Affiliates play a critical role in player identification, selection, development, and pathway
progression.

They must ensure their selection policies and practices align with the principles of this Policy.

e Regional Selection Policies must be approved by the NSW Director of Selectors and NSWTF where
required.

e Regional and Affiliate processes must be fair, transparent, documented and merit based.

o Regional and Affiliate policies should clearly address eligibility, trials, EOls, selection criteria, conflicts,
feedback, and grievance processes.

o Regions and Affiliates should support the development of capable selection personnel and connection
with state-level selector pathways.

e NSWTF retains overarching authority in NSWTF representative, pathway, eligibility, loan player, and
integrity matters.

RISK, INTEGRITY AND WELFARE

NSWTF will manage selection environments in a manner that protects fairness, safety, welfare, child safety,
competition integrity, and the reputation of the sport.

Selection risks may include conflicts of interest, confidentiality breaches, bias, unclear eligibility, unmanaged
player welfare issues, inconsistent communication, child safety concerns, disciplinary matters, reputational
issues, and poor record keeping.

Any serious risk, complaint, integrity matter, child safety concern, or welfare issue must be referred immediately
through the appropriate NSWTF process. Selection processes must not be used to avoid, replace, or interfere
with judiciary, disciplinary, integrity, complaint, child safety, or appeals processes.

POLICY GOVERNANCE AND REVIEW

This Policy is a living document and will be reviewed periodically to ensure it remains aligned with best practice,
NSWTF strategic priorities, TFA requirements, governance expectations, and the evolving needs of the sport.
e The CEO is the review owner for this Policy.
o The Head of Performance, Pathways and Integrity and NSW Director of Selectors will support review and
implementation.
o The Policy should be reviewed at least every two years or earlier if required by a significant change in
rules, structure, risk, legislation, national alignment, or NSWTF operating requirements.
¢ NSWTF may issue supporting procedures, templates, program-specific criteria, or guidance notes to
assist implementation.
o NSWTF reserves the right to amend this Policy at any time, subject to the approval pathway determined
by the Board or CEO.
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APPENDIX A: PROGRAM-SPECIFIC SELECTION REQUIREMENTS

This appendix summarises core program requirements. Event-specific Conditions of Entry, TFA rules or
Board/CEO approved event variations may add detail or adjust timelines where required.

Program
State of Origin

State of Origin - Tl
eligibility

NRL Touch
Premiership

Elite 8 or equivalent

Emerging Blues

National Youth
Championships -
NSWTF Development
Team

Merit Teams

National Touch League
| The Championships -
Regional teams

Junior Regionals

SELECTION POLICY

Core selection requirements

Two-year selection cycle from Origin to Origin; Tl is the primary
mechanism; one-off trials are not permitted. Preliminary
squads consider performance over the cycle, with particular
relevance to the most recent available tournaments. Final
squads in the SOO year generally consider tournaments after
the previous NTL where timelines allow.

Minimum two Tl events in the final 12 months of the SOO cycle
.Women 27-50 divisions, Men 45-65 divisions and Senior
Mixed may only require one Tl event in the final 12 months.

Squad Sizes;
¢ Men’s Open & Women'’s Open - 28 players
e Mixed Open — 28 players
¢ Men’s & Women’s 20’s — 26 players
¢ Men’s & Women'’s Senior Divisions — 26 players
e  Senior Mixed — 14 players

Players submit an online EOI. Teams must be competitive and
represent the best available players within the applicable
affiliate-aligned structure. Country players are prioritised for
Country teams where relevant. Incumbency, TFA Alliance
conditions, trading/loan arrangements and free-agent rules
may apply.

Affiliate-aligned selection should be used where possible. No
draft system applies unless otherwise approved. Team
selection generally occurs post-State Cup, with player loans
permitted where necessary to ensure strongest available
teams.

Targeted development initiative for athletes aged 15-19 who
are legitimate U20 State of Origin prospects and committed to
the Touch Football pathway. Participation does not guarantee
State of Origin selection and non-participation does not
exclude a player from State of Origin consideration.

Players must attend Junior Regionals unless an approved
exemption applies. Regions select teams under endorsed
Regional Selection Policies aligned to this Policy. Players must
be eligible at the time of selection and releases are required to
move between regions where applicable. School system
representation has priority where CHS, CCC or CIS
involvement applies. Initial silent squad may be reduced after
school teams are finalised.

Used where Tl is not applicable. Selection is based only on
event performance. Standard composition is 5 middles, 4 links,
2 wingers and 3 next best performers regardless of position
unless varied for the event.

Regions select teams under endorsed Regional Selection
Policies aligned to this Policy. Players must be eligible at the
time of selection and releases are required to move between
regions where applicable.

Regions select teams under endorsed Regional Selection
Policies aligned to this Policy. Policies must align to this Policy
and include, at a minimum, performance at Junior State Cup
as a key selection component.

Relevant decision point

Squads and teams are
submitted for ratification
before any public
announcement.

Exemptions must be
submitted in writing with
supporting documentation.

Initial squads, final squads,
and match teams are
confirmed under the
approved process.

Final team structure and
replacement pool are
managed centrally where
applicable.

Squads are reviewed after
camps and adjusted based
on development,
performance, and availability.

Final team selected using T,
regional performance,
behaviour, and attitude.

Announced only after
appropriate review and
approval.

Regional processes may be
reviewed by NSWTF for
alignment and policy
compliance.

Regional policies require
NSW Director of Selectors
and NSWTF approval.
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APPENDIX B: SELECTION PROCESS SUMMARY

Step

1

1

. Confirm program requirements

. Collect information

. Assess players

. Manage conflicts and exemptions

. Selection meeting

. Ratification

. Communication

. Feedback and review

. Replacement management

0. Continuous improvement

SELECTION POLICY

Requirement
Confirm event, division, eligibility, criteria, timeline, and selection
personnel.

Use TI, performance history, EOIl information, camps, coach input, and
documented observations.

Apply criteria consistently and consider performance, position, team
balance, behaviour, fitness, and availability.

Declare and manage conflicts, assess exemption requests, and document
any approved variations.

Reach consensus where possible and document rationale, issues and
recommended squad or team.

Check eligibility, process integrity, conflicts, documentation and required
approvals.

Announce through approved channels and preserve confidentiality until
formal release.

Provide development-focused feedback where requested and manage
grievances through the approved process.

Use shadow pools or approved replacement process and document all
changes.

Update player tracking, review the process and identify improvements for
future selections.
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