MEMO

Date: 4" August 2026

To: NSWTF Affiliate Representative Coordinators

From: Josh Davies — Referee Education and Development Coordinator
Subject: Referee Compliance Update — Referee Pool Payment Process

Following the implementation of the Referee Compliance Review for the 24/25 representative season, NSW Touch
Football has continued to monitor the operation of the Referee Pool and associated compliance processes.

The review has shown that the current compliance framework has achieved its intended objectives by encouraging
referee development within Affiliates, supporting greater compliance across NSWTF events, strengthening
collaborations and pathways within clusters and regions, and recognising those Affiliates who invest in developing
referees beyond their requirements.

As a part of our ongoing commitment to refining these processes, NSWTF has identified an opportunity to streamline
the administration of Referee Pool payments.

This memo outlines the updated payment process, which will apply from the 4% of August 2026 to all NSWTF
representative events.

CURRENT PROCESS

Under the 2024/26 model, NSWTF distributed the referee payment directly to the individual referee, while the Home
Affiliate payment was made directly to the Affiliate providing the referee.

While this process has ensured referees receive their payment, obtaining and verifying individual bank details for each
referee can be a lengthy process. This can delay the payment process and create additional follow-up for referees,
Affiliates and NSWTF.

UPDATED PROCESS

Effective from 4/08/2026, all referee pool payments will be processed from NSWTF directly to the referees Home
Affiliate three (3) days after the conclusion of the event.

This includes:
- The referee payment
- The Home Affiliate payment

The Home Affiliate will then be responsible for reimbursing the referee the payment in accordance with its normal
payment process.

The payment structure itself does not change. Only the method by which payments are distributed will be amended.

The revised payment model is outlined below:

15T STRIKE $600 per referee supplied, paid to NSWTF who will then pay the referees Home Affiliate ($400 to the
referee, $200 to the Home Affiliate)

2\ STRIKE $600 per referee supplied, paid to NSWTF who will then pay the referees Home Affiliate ($400 to the
referee, $200 to the Home Affiliate)

3RP, 4™ AND 5™ STRIKE $1000 per referee supplied, paid to NSWTF who will then pay the referees Home Affiliate ($400 to

the referee, $400 to the Home Affiliate, $200 to a development fund for referee development)
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RATIONALE

The previous process requires NSWTF to collect, verify and maintain individual bank details for each referee who
enters the Referee Pool. Depending on the number of referees involved and the completeness of information
provided, this can become a lengthy and time-consuming process.

Directing all payments to the referees Home Affiliate will simplify and shorten the payment process by reducing the
number of separate transactions NSWTF is required to administer.

This updated process will:
- Reduce the time required to collect and verify individual bank details.
- Simplify the payment process for NSWTF.
- Reduce payment delays caused by missing or incorrect banking details.
- Allow Affiliates to administer referee payments through their existing payment systems.
- Strengthen relationships between referees and their Home Affiliates.
- Provide Affiliates with clearer oversight of payments relating to their referees and,
- Make it easier for Affiliates to track and reconcile referee payments.

This amendment changes how payments are administered only. It does not change:
- Compliance requirements
- Strike allocations
- Payment amounts or,
- The Referee Pool allocation process

THE 2026/27 REGION SHARING AND STRIKE POLICY

Affiliates shall obtain one (1) strike per event they are non-compliant with referees, irrespective of how many referees
they are short.

Affiliates may borrow referees from within their cluster and region without the allocation of a strike, however, will still
require the allotted payment to NSWTF for the referee and Home Affiliate.

Interstate and/or international referees must still go directly into the referee pool to be allocated by the NSWTF.

Any Affiliate who has obtained a strike(s) can return to zero (0) strikes by obtaining full referee compliance for three
(3) consecutive NSWTF events.

A strike may be withheld by NSWTF if the Affiliate shows increasing referee development across events but is held at
the discretion of NSWTF.

The payments for referee non-compliance are below:
- 1t Strike: $600 per referee
- 2nd Strike: $600 per referee
- 3rd Strike: $1000 per referee
- 4t Strike: $1000 per referee
- b5t Strike: $1000 per referee and possible restrictions on teams

Should you have any questions regarding this update, please contact Josh Davies
Kind Regards,

Josh Davies
NSWTF Referee Education and Development Coordinator
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REGULATION

Referee Nomination Timing

Pool Referee Accommodation

Borrowing within Region

Strike Policy

Payment for Non-Compliance
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DETAIL

Nominations for teams to be opened once all referees
have registered into MySideline and/or completed
required NSWTF documents

Affiliates can nominate more than their requirement, and
go as part of their own contingent, as opposed to
nominating the excess referees for the Referee Pool

The cost of accommodating the referee will be the
responsibility of the Affiliate the referee is allocated to,
unless the referees Home Affiliate is able to
accommodate the referee as part of their contingent

Affiliates will be able to borrow referees from within their
cluster and region. This would still require payment to
the providing Affiliate/referee that are providing for the
shortfall.

No strike will be incurred for the Affiliate acquiring the
referee via this process.

Interstate and/or international referees must still go
directly into the referee pool to be allocated by the
NSWTF. Interstate and/or international referees are not
eligible for the referee pool payment

One (1) strike per event, irrespective of referee shortfall.
The cycle for returning to zero (0) strikes is to be three
(3) consecutive events at full compliance

1st Strike: $600 per referee required, paid to NSWTF
who will then pay the referees Home Affiliate ($400 to
the referee, $200 to the Home Affiliate)

2 Strike: $600 per referee required, paid to NSWTF
who will then pay the referees Home Affiliate ($400 to
the referee, $200 to the Home Affiliate)

3rd, 4t and 5t Strike: $1000 per referee required, paid to
NSWTF who will then pay the referees Home Affiliate
($400 to the referee, $400 to the Home Affiliate, $200 to
a development fund for referee development).

5th Strike may also incur a restriction on teams for the
offending Affiliate
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